NDA Soclio-Economic Policy

Karen Dickens, Socio-Economic Manager, NDA
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Direct NDA Support

* Transformational
o Sub-regional focus
e Supporting sub-regional strategies
e Savings-dependent budget
* Developing
— Strategic focus
— Stakeholder education & expectation management

— Closer working with local soc ec bodies
— Close working with potential PBOs
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Governance

NDA Panel for amounts < £100k

Soc Ec Cttee for amounts above
Independent chair

Amounts > £500k must be referred to BERR
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Support via Operations

* High soc-ec worth potential

o Within NDA itself

o With SLCs/PBOs

* Via influence & contractual conditions

e Cascade through supply chain

* In progress — will develop further with PBO
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SLC level funding

o Sellafield £3.1m
* No plans to cut or curtail

recipients

 Intra-regional support — WC & Furness
« Working to change to more strategic focus
 Need to manage exit from dependent
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Competition

e Soc Ec plans & evidence required

e Scored section of evaluation

o Key differentiator

e High level of interest from participants

e EXxpect financial & operational support, focus
on Energy Coast Masterplan & influence
through supply chain
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SSG Involvement

Scrutiny
Quality Assurance
Intelligent client

Assessment against
— Local conditions
— Local regeneration strategies
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