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Format for Today

• To provide:

– An update on Competition Progress

– Run through Draft Evaluation Criteria 

– An update on Draft Community Recognition Model



Reminder of Scope Of Competition

• Two Elements

– Element 1 
• Operation of LLWR
• Progression of key projects – typically Modular Vaults and PCSC
• Demolition of Redundant PCM Facilities
• End State Definition and Site Closure

– Element 2 
• Proposals for and Possible Implementation of integrated final LLW Management 

Solution(s)



Launch first competition in April 2006

SLC Formation and Competition Process

ITT Bid Process Transition ITT Doc Prep

Contract Award

SLC Creation    

Regulatory Documentation Prep

Granting of New Nuclear Site Licence 
and Transfer of Discharge 

AuthorisationDec 06

Oct 07

Feb 07

Apr 08



Competition Timescales

Activity Est. Timing
• Procurement strategy Mar – June 06
• Market engagement April – June 06
• Pre qualification June – Sept 06
• ITT/ Output Spec production       Aug – Sept 06
• ITT period Nov 06 – Feb 07
• Shortlist tenderers Mar 07
• Evaluation / Negotiation Apr – Sept 07
• Recommendation / Approval Oct 07
• Contract award Oct 07 
• Transition    Oct 07 – Mar 08



The Bidders

• Following Industry Day and subsequent PQQ, 3 successful 
consortia have emerged and will be Invited To Tender:

– Babcocks

– Energy Solutions

– Washington Group International

• Opportunity for SSG to meet Bidders at December Session

– Bidders to make Presentations plus two way Q&A session



Draft Evaluation Model
Volume 1:Executive Summary

Summary of Tender Responses 

Volume 2: Management Team Response

Includes:

•Big Strategic Questions

•Leadership, EHS&Q, Project Management Risk, Socio 
Economic, Business Overview

•Management Plans 

Volume 3: Technical Response

Includes:

•Output Specification responses

Volume 4:Commercial/ Cost Response

Includes:

•Business Model

•Cost Model

•Incentive Model

60%

25%

15%



And Finally…….

Over to you.
Questions


