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Introduction

Dick Raaz
» Director: UK Nuclear Waste Management Limited
» Proposed Managing Director: LLWR SLC

» Former President and General Manager,
Washington TRU Solutions

30 years strategic leadership of nuclear operations

UK NWM
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» Introduction to Dick Raaz
» Introduction to UK Nuclear Waste Management
» UKNWM Capabilities

» UKNWM Working with the Community

» UKNWM Values & Vision

» The Path Forward
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UK NWM
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Introduction to Dick Raaz

“Under Mr. Raaz’s leadership, Washington TRU Solutions has managed
WIPP with energy, competence, and effectiveness. He played an
instrumental role in paving the way for the first receipt of remote-handled
waste at WIPP, which is a key national cleanup milestone.”

Dr. Inés R. Triay, Director, EM-3
‘ Chief Operating Officer
U.S. Department of Energy

&
| 2 Leadership for difficult challenges
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Bringing the Best of Industry
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Robust Stakeholder Engagement

Formal permissioning Consultancy
and contractural and engagement
relationships relationships
\ _ NDA :
West Cumbria
Planning stakeholders
authorities group
¢ Copaland MPs/MEPs
Borough Council
» Allerdale Interest groups
Borough Council and NGOs
» Cumbria
County Council Government
policy groups
Transportation
Regulators infrastructure
» Environment Agency LLWRSLC authorities
¢ Health and Safety 1111 T LILW
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UKNWM Working with the Community
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People

Trust Partnership
Openness & honesty Can-do attitude
Integrity - Customer focus

Respect Value for money
Development Innovation

Recognition
Engagement

A11nd22g

— Environment

LUK NWM
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The LLWR will be an enduring
World Class Repository
at the heart of an optimal NDA
National LLW Programme
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We Are Prepared for This Work

» NWM parent companies have
‘ Operated in the UK for many years
Supported NDA projects
Worked together to support nuclear industry customers
» Our nominated staff brings depth and breadth in LLW Management
capabilities
» We have invested in the development of a comprehensive solution to the
LLWR'’s and the nation’s LLW challenges

\

Continuing our commitment to NDA and the nuclear industry
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The Path Forward

» Conclude negotiations with
NDA

N » Complete a successful
transition of the LLWR to
UKNWM
» Implementation of UKNWM's
innovations and best practices

» Develop a successful working
relationship with NDA and
Stakeholders
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