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Who are we?

! Nuclear Management Partners is a consortium comprising URS
Washington Division of the United States, British company AMEC and 
AREVA of France.
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! AMEC has been actively involved in Cumbria for more than 40 
years. It has been at Sellafield for 25 years continuously and has 
played a leading role in the development of most of the major 
projects. The company is now a key player in the decommissioning
programme.

! URS Washington Division has been providing project management 
and a range of engineering services to BNFL at Sellafield, the Low 
Level Waste Repository near Drigg and other sites since 
1999. Washington Group worked as a partner with BNFL from 1999 
to 2004 and was responsible for managing numerous projects on 
the Low Level Waste Repository, while AREVA has been providing 
advice and consultancy services at Sellafield for many years.

Who are we?



NUCLEAR MANAGEMENT PARTNERS

! In November 2008 the consortium was successful in becoming the 
new Parent Body for Sellafield Ltd through an NDA competition. 
The contract to manage the Sellafield Ltd sites covers the Sellafield 
nuclear complex in Cumbria in the north west of England, the 
Capenhurst decommissioning plant in Cheshire, and offices in 
Risley, near Manchester.

! Initial five-year contract

! Opportunity for a further 12 years

Who are we?
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Structure

Holds and is responsible for 
site licences
•Sellafield Site
•Capenhurst Site
•Risley

Owns the sites 
and competes contract

NDA

Sellafield Ltd (SLC)

Holds SLC shares and provides
leadership  & management 
expertise

Parent Body Organisation:
Nuclear Management Partners Ltd
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! Safety
! We will actively care for each others safety

! People
! We will enable and encourage each individual to reach their full

potential
! Respect

! We will value people as they are – the abilities, contributions 
and participation of all

! Integrity
! We will do what is right

! Commitment
! We will do what we say when we say we will do it

! Learning
! We will create a climate of continuous learning

Our Values
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! The Right PeoplePeople
! Exec Directors hand picked for position 
! Build on existing skills in SLC
! Develop individuals

! Established PartneringPartnering
! Open/transparent
! All stakeholders 

! Proven PerformancePerformance
! Output based
! Visible metrics
! Disciplined baseline management
! Safe execution

Our Approach
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! Dedicated to support West Cumbria through Energy 
Coast Master Plan

! Promote this area as a Centre of Excellence

! Provide financial support to the region

! Use executive expertise 

! Reachback – If we don’t have it here, will find it!

NMP's promise to the Community
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! Provide up to £ 20 million over the five year period of the current 
contract

! Create an NMP Community Fund of £ 500,000 year for the duration 
of the contract

! Ad hoc support for other projects previously announced:

! Main Sponsor for Whitehaven Rugby Club
! £ 100,000 for Whitehaven Festival
! £ 15,000 for Cumbria Fire & Rescue Service

NMP’s Socio Economic Financial Package 
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! Delivered in full support of Energy Coast Master Plan

! Will operate through West Cumbria Vision

! Created new Funding Partnership with NDA and Sellafield (SLC)

! Available for projects as defined by WCV

! Confident that together this funding will make a real difference to 
West Cumbria

NMP’s £ 4 million a year Socio – Economic support
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! NMP announced in November that as part of the successful bid to 
decommission Sellafield, it would include a £2.5 million community 
fund working in partnership with the Cumbria Community 
Foundation (CCF). 

! The CCF manages funds and bequests available to voluntary 
groups and individuals mainly in Copeland and Allerdale.

! Awarded through  the existing West Cumbria Grants Panel of CCF

! First grant will be announced in July

! The Cumbria Community Foundation has a track record of utilising
these types of funds to best effect and we will be working with them 
to ensure that optimum benefit is achieved for those areas, groups 
and individuals most in need in West Cumbria and that  it does not 
duplicate existing efforts

NMP’s Community Fund
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! In between winning contract on July 11 and Share Transfer on Nov
24 we saw as many stakeholders as we could

! Maintained strong links with local political leaders (MPs, council 
leaders and officers etc)

! Worked with Regeneration companies to help set up West Cumbria 
Vision Board

! Now doing new round of stakeholder groups. This is first 
opportunity.

! This is in addition to routine stakeholder meetings at events, 
conferences, rugby matches 

Relation with the Stakeholders
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Skills and Training
! Strengthen education and skills 

development to meet Sellafield’s current 
and future needs.

! Diversify skills base including arranging 
additional training for staff to work 
outside Sellafield in the wider nuclear 
industry.

Social Infrastructure
! Continue to support sports, cultural 

events, community organisations
! Work with local communities to 

understand how we can get involved 
with social initiatives and schemes.

Relation with the Stakeholders
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! Safety is our number one value

! People + Partnering                      Performance

! Looking for a partnering relationship with community

! Substantial physical and financial resources

! Coherent strategy between NDA/ NMP and SLC

! We are not here to impose – we are here with genuine help and 
willing to listen

Conclusion


