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NDA strategy

NDA established April 2005

Initial Strategy published April 2006

Statutory requirement to review every 5 years

New Strategy must

e make substantive statements and rooted in policy
 supported by business cases where appropriate
 take all relevant views into account

 robust in content and process
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A new NDA strategy

 Approval by Government by April 2011
« Submit for approval approx December 2010

e Statutory consultation 1st Sep to 31 Nov 2010
« Structured on 6 themes and 27 topics

 Various stages in development
Research scope, issues and options
Define credible options

Assess and select preferred option
Approve strategy

Implement strategy
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A new NDA strategy

« Detailed roadmap
e Topic summaries

¢ engagement to date & engagement planned
e« scenarios and potential impacts

« enable decisions on what and extent of your
engagement

* “Live” topics have individual engagement
plans

« www.nda.gov.uk/strateqy
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Site Strategic Specification

« Topic strategies define the approach to be
taken by the SLC in delivering
decommissioning & clean up

* Detailed technical expression on how to
deliver

 Individual specification for each site

 Detaliled joint working overseen by Senior
Strategy Committee
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The Lifetime Plan

« Must comply with NDA Strategy and by
Implication Site Strategic specification

 Work in hand to create new baseline
Sellafield LTP (“the scrub”)

« Joint working in accordance with
competition requirements

 New LTP baseline both credible and
achievable
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Impacts and pressures

Resolution of topics and ultimate strategy

Changes to policy & priorities

Capacity to deliver

« availability of resources
 allocation of resources
e sSite infrastructure

Integrated Change Programme
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why, How, When & What

| NDAsTRATEGY | —

v
v

v

_ TOPICS

| SITE STRATEGIC SPECIFICATION | —s

v

v
v

LIFETIME PLAN

t

t

CAPACITY
TO
DELIVER

INTEGRATED
CHANGE
PROGRAMME

| WHY |
+

| How |
+

WHEN

What we will
do at
Sellafield

NDOA__




Next steps

« Roadmaps & summaries available end July
« Awareness sessions

« Development of NDA website end July

« Ongoing engagement on individual topics

e Decide what the WHAT looks like
e accessible, credible and defendable
« milestones, targets and objectives
* hold us to account
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