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LLWR Competition

 Issued Invitation To Tender (ITT) at end
October 06

« Received 3 compliant tenders in February

« Named the preferred bidder (UK Nuclear
Waste Management)

« Competition team are carrying out final
negotiations and contract clarifications at
present

e New SLC In place and operating
« Contract award planned for October
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Sellafield Parent Body

Organisation (PBO) Competition

 Issued call for competition Jan 2007

* Pre-qualification questionnaires returned
Feb 2007 - 7 received

 Invitation To Participate in Dialogue issued
March 2007

« Now In final phase of Dialogue with
remaining 4 bidders

e |Invitation To Submit Final Tenders due out
before end 2007

e Contract award scheduled Mid 2008
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Other Activities (1)

« NDA Funding
« Agreed with DTI as £2.472 Billion for 2007/2008

 Likely to be similar for next few years — awaiting
output from Comprehensive Spending Review 07

« Represents a small increase over previous year
and significant increase over 2005/2006 numbers

 Funding figure is however less than the plan -
work ongoing to prioritise
* New Site Licence Company names created as
BNGSL and UKAEA move away from SLC ownership

 Sellafield Ltd (Sellafield/Calder
Hall/Windscale/Capenhurst)

« Low Level Waste Repository SLC Ltd (LLWR SLC
Ltd)
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Other Activities (2)

 Integration of Windscale into Sellafield SLC due to
complete April 08 - in line with UKAEA
restructuring

« NDA have taken the ownership shares in NIREX

 Integration of NDA and NIREX personnel
currently being completed

e New NDA Organisation -Restructured ready for new
SLCs

« Commercial

e Decommissioning and Clean-up
« Waste

 FiInance

¢ Site end states - work continuing towards agreeingd
the end states for planning purposes

« NDA Chairman - Sir Anthony Cleaver completed his
3 year appointment - replacement being sought

NDA_




