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LLWR Competition

 Preferred bidder negotiations completed
« Government approval gained
« Contract award due 31st March

« UK Nuclear Waste Management commence
as Parent Body Organisation 1st April
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Sellafield Competition

 Final round of dialogue with bidders
completed

« Completed treasury Major Project Review

 Invitation To Submit Final Tender (ITSFT)
issued 4t Jan 08

« Tenders due back early April

« Case study validation visits completed (US,
Japan, France, UK)

« Stakeholder case study validation visits
completed

e Contract award scheduled Autumn 08
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Other I1ssues

« New NDA Chairman appointed March 08 - Stephen
Henwood

« NDA Senior Management restructured to Strategy,
Commercial, Assurance and Finance divisions

e Draft Business Plan 2008-2011 consultation
completed

« West Cumbria Community fund established
« NDA Socio-economic policy approved

« Market engagement commenced for interest in NDA
Assets and Activities

« Review underway on future NDA competition
programme
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