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LLWR Separation - NDA and BNGL Commitment

Letter from lan Roxburgh (CE, NDA) to Lawrie Haynes (CE, BNGL):
* NDA intention to compete LLWR site by December 2006

* NDA requires a new, independent, Site Licence Company (SLC) be
created out of the BNGSL SLC

Letter in reply, Lawrie Haynes to lan Roxburgh:

» Lawrie Haynes has committed BNGSL to support LLWR site
separation:

‘lan, your timetable is challenging; | am confident that
the ... actions give us together the best opportunity of
meeting your targets.”
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Site Licence Company Structure
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Site Licence Company Structure
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Site Licence Company Structure
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LLWR Separation: Programme Timetable

January
February
March
April

May

June

July
August
September
October
November
December

Prepare Vision and
Blueprint

Prepare regulatory
specifications
Prepare business
specifications
Internal approvals

Regulatory approvals

Implement

Shadow working

New SLC created <>

Date 23/08/2006

-:-:-:- British Nuclear Group

Intelligent nuclear clean-up



LLWR Separation: NDA Vision

» Joint NDA / BNGSL meeting prepared a draft vision for the
new Site Licence Company

» Recognised world-wide respected authority in all
aspects of LLW Management

« Enable accelerated UK decommissioning and
clean-up programme through deliver of LLW
management excellence
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LLWR Separation: LLWR SLC Ltd

- LLWR SLC Ltd

* Focussed long term profitable business
* More in control of own destiny

« Scope for growth and development — both for
business and employees

« Real and direct contribution to success of business
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LLWR Separation: Top Team
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LLWR Separation: Next Steps

* Formalise SLC Top Team structure
» Populate the rest of the SLC structure

* Prepare for the start of shadow working — subject to
regulatory approval

« Continue to safely deliver the NTWP and Lifetime Plan

e Questions?
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