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NDA Structure – post 2010/2011 review

• Establishment of Executive function focussed on 
delivery

– Mark Lesinski, Executive Director, Delivery

• Creation of strengthened Site Facing Team covering 
both LLWR & Sellafield

– Head of Programme, Dr Ian Hudson

– Deputy Head of Programme, Mark Steele

– Lead Programme Manager, Operations – Alyson Armett

– Programme Manager (incl LLWR) – Stephen Sharpe 



3

NDA Site Facing Team role

• Manage the contract interface between the NDA & 
LLWR Ltd

– operation of the site

– implementation of the LLW strategy

• Acts as conduit for all NDA requirements

• Provide information & intelligence about site 
activities to corporate NDA

• Co-ordinate NDA inputs to ensure delivery plans are 
achieved
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NDA Business Plan – key activities 2011 -2012

• Decommissioning of Plutonium Contaminated Material 
(PCM) facilities

• Introduction of new LLW packaging containers

• Submission of Environmental Safety Case to 
Environment Agency

– positive working relationship key to success

• Segregated Waste and Disposal services

• Work with consigning SLCs to implement strategy


