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Extraordinary meeting of the Socio Economic sub committee
Held on Monday 27th July 2009

At ENERGUS, Workington

Attendees

Mr J A Clark 

-
Vice Chair, Socio Economic sub committee

Mr H Wormstrup
-
Whitehaven Trades Council

Mr R Raaz

-
LLWR, Ltd

Mr M Davidson
-
Allerdale Borough Council

Mr C Sharpe

-
West Cumbria Business Cluster

Mrs F Wilson

-
Sellafield Ltd

Mr P Greatorex
-
Sellafield Ltd

Mr P Kane

-
GMB Sellafield

Ms J Corlett

-
NMP

Mr M Heaslip

-
West Cumbria Partnership

Mrs C Ireland

-
Sellafield Ltd

Apologies

Mrs S Williams
-
Sellafield Ltd

Mr I Irving

-
Sellafield Ltd

Cllr E Woodburn
-
Chair, Socio Economic sub committee
Mr W Anderton
-
NMP

Mr R Churchill
-
NDA

Agenda item 1:- Welcome introduction and apologies by Mr J Clark.

Mr J Clark, Chaired the meeting as Cllr Woodburn was unable to attend.  He started proceedings by welcoming members and reading out apologies from those unable to attend.
Agenda item 2:- Introduction to Communities that work.  A masterplan for social investment in West Cumbria’s communities.
Mr Mike Heaslip, Coordinator, West Cumbria Partnership opened discussion on the Plan.  He explained that Communities that work is one of 8 workstreams derived from the Energy Coast Masterplan. Whilst other workstreams collectively deal with economic development, the communities that work programme aims to sustain communities through a period of economic change. Mrs Wilson commented that there should have been a representative from the Socio Economic sub committee on the steering group, Mr Clark asked ‘who was the document owned by?
Mr Heaslip went on to say industrial change will inevitably result in social disruption and dislocation of communities. Based on the 2003 ERM Impact Assessment, the strategy assumes any intervention must counter the effects of as many as 8,000 job losses and even though up to 16,000 new skilled jobs are envisaged, many may be filled by outside workers locating to the area, out competing current Sellafield workers due to a skills gap. A revised Sellafield Lifetime Plan 2010 and site budget provisions may though necessitate an update to assumptions made regarding the impact of delivering the NDA mission at Sellafield. 
The strategy presented is close to completion and input is sought from the Socio-economic Sub-group prior to the document being submitted to the Communities that Work Steering Group for approval. The role of the Steering Group, which includes local authority representation, will include the independent oversight of funding used by prominent investors such as Northern Rock and Cumbria Community Foundation to ensure the imperatives identified within the strategy are met. Mr Wormstrup had concerns with the way T2 & T3 contractors were steered towards the CCF and also the control that they had.  He had experienced charities from West Cumbria not getting financial support as funding had been given directly to the CCF.  Mr Heaslip pointed out that the CCF was to assist rather than be a barrier.  
The CCF will act in a similar capacity to that of West Cumbria Vision, providing a clearing house for projects and administer a grant applications process on behalf of contributory organisations. Importantly, stakeholders must recognise that contributing organisations will maintain control of funding decisions for the purpose of exercising governance. 
The imperatives for social investment generally focus on capacity building in order that communities are enabling to help themselves. In view of the severe constraints expected for future public spending, greater self-reliance is considered particularly important.   Mr Davidson was concerned that we would build ghettos and it was important to get communities to work together to be part of the whole of West Cumbria.
Whilst acknowledging the positive opinions of West Cumbria as a place to live and work, the document reflects the challenge due to Civil Servant perception that economic and social conditions in West Cumbria are not conducive to attracting business investment or people to locate to the area. Although the document in other respects aims to project a positive image of the area, it is important to acknowledge these views and the need to provide tangible evidence of progress to stakeholders.   

A characterisation of deprivation levels in the Sellafield 'travel to work area', levels of Sellafield related employment in these areas and consequentially, communities most at risk due to restructuring of the work force and loss of income is provided within the document. The more affluent communities of West Cumbria were though pointed out as being at risk. Staff with level IV and V skills are the most active in providing community support. As they exit from Sellafield Ltd employment, it is likely many will depart from Cumbria and reduce its capacity to maintain community cohesion. Different targets might be required for investing in different localities. Mr Kane had concerns over education and training and hopes issues would be addressed within this Plan.
No recognition is given in the document of the need to focus private sector, and in particular nuclear partner funding on projects in super-output areas in order that communities may benefit from match funding 

The validity of the analysis presented within the strategy was questioned, given that some of the data presented stems from the 2001 census. It was noted more recent data may be available from the two yearly Cumbria Economic Assessment or from indices of multiple deprivation.
Although the assessment contained within the strategy was generally welcomed, some uneasiness concerning the alignment of objectives with current government imperatives was expressed. The example of tackling worklessness was offered up, noting no reference to government support for building employer partnerships, nor the resulting NDA/Coalfield Regeneration Trust partnership is made within the strategy.  
As the change to project funding arrangements progresses, the potential for projects previously approved and part-funded to slip down the priority list was highlighted. In order to avoid projects stalling, the Steering Group was asked to consider how this issue might be addressed   
Any other business
Mike Heaslip added that he was willing to give a brief overview of the other plans that will deliver the Future Generation Strategy.
It was noted that Mr Wormstrup still has concerns with T2 & T3 socio economic contributions.  This will be added to the agenda of the next meeting.

The date of the next meeting will be Tuesday 1st September at the Ennerdale Country House Hotel


