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The Problem — UK LLW Capacity Gap
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Solving the Capacity Challenge
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Business Objectives

« Implement the National Waste Programme:
Lead Key Enablers and Improvement Initiatives
Embed the Waste Management Hierarchy
Improve the UK Radioactive Waste Inventory

 Reduce Waste Volumes:
Deliver Waste and Logistics Services
Improve Categorisation / Segregation / Exemption
Ensure Sustainable Supply Chain

* Increase Waste Management Capacity:
Implement the Environmental Safety Case
Develop Future Vaults and Capping
Decommission PCM Facllities



National Low Level Waste Strategy

Why you should manage .
Low Level Waste... How you should do it!

What you should do...




Waste Management Hierarchy

Avoid New Services
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Service Update



Waste Management Services



Waste Services — Contract Model
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Waste Management Services — Work So Far

« Service Development:
Supplier Frameworks in place for Metallic and Combustible
Procuring: VLLW, Transport, Packaging and Characterisation

« Service Implementation:
Metallic Waste — over 1,000t — 100+ ISOs diverted
Combustible Waste — First shipments have taken place
Packaging — Re-usable ISO Container used for the first time
e Future Developments:
New Packages — Disposal Liner / Soft Sided Package
Drum Supply Service
Waste Tracking and Inventory System



Metallic Waste Treatment Service

e Three Service Providers:

Energy Solutions:
Bear Creek (Oak Ridge, Tennessee, USA)
Inutec (Winfrith, UK)
Siempelkamp GmbH (Krefeld, Germany)

Nuvia:
Socodei (Centraco, France)

Studsvik:

Studsvik Metal Recycling Facility (Workington, UK)
Studsvik AB (Nykdping, Sweden)

 Case Studies:

Heat Exchangers
Multi Element Bottles



Combustible Waste Treatment Service

 Four Service Providers:

Abbot Nuclear Consulting:
Tradebe (Fawley, UK)

Nuvia:
Socodei (Centraco, France)

Energy Solutions:
Bear Creek (Oak Ridge, Tennessee, USA)
Belgoprocess (Mol-Dressel, Belgium)
Inutec (Winfrith, UK)
Grundon (Colnbrook, UK)

Studsvik:
Studsvik AB (Nykdping, Sweden)
Tradebe (Fawley, UK)



Packaging Services

Soft Sided
Package



Transport Services

* Developing an integrated approach:
Working with DRS to develop Road and Rail services
Intend to introduce this as a new service in 2012
Pilot scheme with Magnox

* Range of Support Services as well:
Dangerous Goods Consigning
Export Licensing
Transfrontier Shipment



New Service — Waste Characterisation

* Developing a common approach to Characterisation:
Intend to introduce this as a service in 2012
Consultancy / Sampling / Analysis / Interpretation / Measurement
Scope includes Waste Assurance activities

* Optimising Waste Characterisation:
Improve use of standard techniques across industry
Improve segregation and routing of waste
Improve application of Waste Hierarchy
Reduce need for capital investment
Reduce phantom activity at the Repository



New Service — Very Low Level Waste Disposal

* Developing an alternative disposal option:
Procuring access to permitted Landfills
Intend to introduce this as a service in 2012

* Optimising Disposal:
Reduce amount of waste for Repository disposal
Protect engineered disposal capacity in vaults
Implement a common approach to Packaging



Waste Management Services Team



Waste Management Services Team

 From Consignor Support to Waste Management Services

 New Scope:
National Waste Programme
Service Development
Waste Services
Logistics Services
Service Support
Service Assurance

* Increasing our focus on Customer Projects / Sites
« Expanding to meet Customer demand



Commercial Approach



Commercial Context

* People:

Company: 168

127 SLC, 5 UKNWM, 10 Reach Back, 22 Agency, 4 Contractors
* Funding:

2010/11: £36 million

2011/12: £32 million

* Procurement:
2010/11: £15 million
2011/12: £20 million (Waste and Logistics Services)



Commercial Approach

 Procurement:
EU Procurement Rules / Public Contract Regulations
Collaborative Procurement / Shared Services Alliance
Address Socio-Economic / SME issues
Reduce Frameworks / Mini-Competitions
Build a Sustainable Supply Chain

« Contract Management:
Deliver value for Customers / NDA
Increase integration into Services and Projects

e Assurance:
Enhance Supplier Assurance arrangements



Questions?




